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Overview

e Human Services Agency strives to strengthen Ventura County
by administering programs that have a positive impact on key
== community concerns including food insecurity, limited access to
health care and insurance, child and elder abuse, unemployment, and
homelessness.

The Human Services Agency serves as a foundation for improved
career paths and family lives, and as a safety net for individuals facing
temporary setbacks due to loss of a job, illness, or other challenges.

Services available to the community include:

- o Low-cost health insurance and financial, housing, and food assistance
for families and individuals

s Supportive services for seniors, adults, and children with disabilities

e Job preparation, training, and placement assistance for youth and
adults

e Layoff aversion and workforce transition planning
e Child care assistance for working parents

Veteran benefits and support services

Referrals to other county agencies and partner organizations

Emergency response to allegations of child and elder abuse and
neglect

Foster care placement, reunification of children with their parents,
and adoption services
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Snapshot

/{ - 9 j ’I Helped 167,934 individuals
1) 7. Y 54! receive health care through
£074y% Medi-Cal benefits

- 3 /5 - Helped 73,155 individuals
3. 1l 55 supplement their diets with
Iy ~ CalFresh benefits

Investigated 5,143 reports
& ) 419 of suspected child abuse or
2y */'} j neglect during Calendar Year
2013

_ Assisted 4,418 individuals
21 217/ & who receive In-Home
277 supportive Services

= .. .~ Responded to 3,438
J,4L3 allegations of adult abuse
7 orneglect

9 0 Facilitated adoptions for
#7990 children

etween 2006 and 2014, the economic crisis, slow recovery, and expanded program

eligibility resulted in record numbers of residents accessing safety net services such

as CalFresh, Medi-Cal, and In-Home Supportive Services. During that time period,
the percentage of county residents receiving support services has grown significantly:
from 1 in 10 in 2006 to 1 in 5 in 2014.




uring the economic crisis, Ventura County experienced a rise in
caseloads for assistance programs stuch as CalFresh, Medi-Cal,
C

hild Welfare, and In-Home Supportive Services.
Key Fiscal Year trends for 2013-2014 include the following:

« With the expansion of health care coverage under the Affordable
Care Adt, individuals receiving Medi-Cal increased by over 40
percent, rising from 119,279 in June 2013 to 167,934 in June 2014

o Individuals receiving CalFresh benefits continued to climb, with
the number of participants increasing from 68,195 in June 2013 to
73,155 in June 2014, an increase of 7 percent

¢ Individuals receiving In-Home Supportive Services rose from 4,076
—— in June 2013 to 4,418 in June 2014, an increase of 8 percent

o The number of individuals receiving CalWORKSs remained constant;
there were 14,450 recipients in June 2013 and 14,446 in June
2014.

« Child Welfare cases continued to rise. Average monthly caseloads
climbed from 1,098 to 1,196, an increase of nearly 9 percent.
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*Programs include Medi-Cal, CalFresh,
CalWORKs, General Relief, Foster Care,
and CAPI
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Ventura County
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Outlook

heavy emphasis on fiscal austerity — prioritizing paying down debt
=" and saving for a rainy day — with only modest progress made in
reinvesting in a variety of core public systems and services that were
battered by cuts in prior years.

r
[‘hse 2014-15 budget package signed by the Governor places a

Despite increased revenues and an improving state fiscal outlook,

the 2014-15 spending plan takes only a small step toward boosting
support for public services and systems that are operating at severely
diminished levels of funding in the aftermath of the Great Recession,
including child care and safety-net services for low-income seniors
and people with disabilities.

The 2014-15 budget agreement includes a number of investments
and policy changes that will help alleviate economic hardship among
California’s lowest-income residents, who suffered disproportionately
during the recession and who have continued to be left behind in

the economic recovery. Given the magnitude of the cuts made to
California’s core public services and systems —cuts which low-income
families and children bore the brunt of— bolder action may be needed
to set California on a path toward more broadly shared prosperity.*

*Source: California Budget Project, Final Budget Agreement Analysis, July 2014
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Human Services A ency Federal & State Funds.......... $208.6 million
REV ' ! County, FUNAS «veovveerrevenssinan $16.9 million
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Staff Salaries & Benefits......... $99.2 million

Bt Direct Client Assistance.......... $92.2 million
Expen ntures Services & SUPPIIES .........v.r.. $34.1 million
Total........c.ooviiecr $225.5 million



Fiscal Year 2013-2014

Fiscal Year 2013-2014 accomplishments:

e Provided public information, eligibility, and enrollment services
associated with implementation of the Affordable Care Act

o Conducted successful tele-worker pilots that validated the benefits of
staff's processing tasks offsite with remote access to all County systems
and resources needed to complete work

e Provided targeted customer service training to staff, established
customer satisfaction survey kiosks in major offices, and analyzed survey
data to improve the customer experience

» Implemented the Foster Health Link web-based resource directory,
and completed plans to convert the paper-based Health & Education
Passport into an online system that provides timely and accurate
information about foster children’s needs to caregivers

 Expanded collaboration with Behavioral Health to implement the Katie A.
legislation, which will improve mental health and supportive services for
children and youth in, or at imminent risk of placement in, foster care

For further information about accomplishments, view the Fiscal Year
2013-2014 video at www.vchsa.org/reports.
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For Fiscal Year 2014-2015, the Human Services Agency is focused on a
number of initiatives:

= Continue outreach and education programs to assist eligible uninsured
members of the public with enroliment and renewal in Medi-Cal and
Covered California health insurance programs,

 Explore new facility opportunities that create greater access to services
in the community, facilitate co-location with partners, and meet the
needs of mobile staff and tele-workers who have unique requirements
for office space

« Enhance the lobby experience for members of the public who opt to
receive services in person, including using technology to educate lobby
visitors on programs, services, and local resources

o Invest in staff training regarding disaster response roles, using table-top
exercises and small-scale situations as opportunities to test and refine
disaster plans

» Convene stakeholders to develop a county-wide initiative to end
homelessness for families with children and develop solutions that w:IJ
ensure no child spends a night on the street o

o Renew the Team Decision Making program to reduce entries into the
child welfare system and promote placement stability for children in
foster care

County of Ventura
Human Services Agency

(866) 904-9362 Toll Free
www.vchsa.org



Covered Ventura County

provisions of the ACA took effect in January of 2014. The historic
new health care law was complex, and the political divisiveness of
the ACA added to the public’s uncertainty about how the new law would
impact their health care. In order to serve the community, Human
Services Agency staff had to quickly absorb the intricacies of the law and
shift their benefits processing work from a culture of “Are You Eligible for
Coverage?” to “What are You Eligible For?” With approximately 130,000
local residents uninsured, but newly eligible for the expanded Medi-

Cal program or private plans available through Covered California, the
Human Services Agency prepared to meet public demand in new ways.

In order to reach diverse demographic groups in the community, a key
communication strategy involved formation of an inclusive work group
made up of community partners and county agencies. The committee
included staff from the Ventura County Human Services and Health
Care Agencies, Public Health, Area Agency on Aging, United Way,
2-1-1, Clinicas del Camino Real, Planned Parenthood, and Medi-Cal
provider groups. Early on the committee identified shared, consistent
communication resources as key to successful implementation of

the ACA. Community partners, led by Public Health, took charge of
coordinating outreach events through the county. The Human Services
Agency developed transferable communication tools and materials that
were utilized by all community partners.

A new website and a Facebook page —Covered Ventura County- were
created to provide information regarding opportunities for insurance
coverage under the ACA. The Covered Ventura County website features
fact sheets, links to event calendars, information on local health plan
options for those who wish to purchase insurance
through Covered California, and details about .
applying for Medi-Cal. These collaborative outreach </~ = ¢
1 efforts helped reduce the number of uninsured

- residents in Ventura County by 50 percent. C\,q, ME(B,E D

\ / hile the Affordable Care Act (ACA) passed in 2010, the major
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